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*Strengths: (Where do we excel?)

New School. The new brothers gained from ET mentioning the call on the 3am IG Live and S2S 
Podcast, outnumber the brothers from years past. Their very presence has changed the culture and 
energy of the environment. They are hungry. 

New Era. The next season of PWG is here and the men are excited about Life, God and Ministry. The 
status quote is no more. The doers are not afraid to fall in line and take on the responsibility of 
serving. 

New Men. The 2022 caliper and quality of men coming onto the call is premium. Each is powerful 
and unique with many talents, abilities, gifts and skills. Extremely capable people are coming and 
have hearts to hear and serve. 

*Weakness: (Where are we struggling?)

Input. More voices needs to be heard on the call. The call is strategically anchored by speakers 
once an hour, but there are others, who have value to add. Not only will we will benefit, but we need 
these voices. 

MIA. The OG’s are missing from the call, the people who were foundational 3 to 4 years ago are 
nowhere to be found, at this moment. Perhaps, there are adjustments that can be made to welcome 
those brothers back to the call.

Explicit information. There is far less, but yet still a tendency to convey information that is 
speculative or theoretical. My focus is in getting the right information, to the right person at the 
right time. 

*Opportunities: (Where is the growth potential?)

Create a PM, Saturday or Bible Study call. There is a great need for a better understanding of The 
Word and a laid out course or directed study, would offer brothers clarity and another outlet for 
fellowship. 



Create a Discipleship / Leadership Training. The responsibility to train the next generation of leaders 
is ours, we are more than capable and we have more than enough resources. Perhaps it is time to 
put together a structured course or series of lessons, in order to facilitate tomorrows PWG leaders. 

Create a Young Mens / Single Mens Group. A growing group of millennials and single men have a 
different set of needs and challenges. A time once a week, dedicated to them could be helpful. 

*Threats: (What are some future pitfalls?)

Diversity. There is still little to no diversity on a call. We are still overwhelmingly a 99.9% African-
American / Black male driven call. As a result many voices are missing, non-black needs cannot be 
addressed. I fear, that we have a myopic view, that can potentially be a Blindspot.

360 MAN. Unless we begin to move differently, we have missed a mighty moment of ministry, from 
the momentum of the 360 MAN conference. The powers that be are unclear, but the needs are 
defined. Men need help and men need community.  

Accountability. Would a buddy system help, assigning each new man to another, for one on one 
answerability and for the building of one another up? Each new man would be attached to a 
seasoned Prayer Warrior. Thoughts?
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Immediate Needs @ July 2022:
360 MAN Action Plan

Important Needs @ June 2022:
PM Bible Study
Leadership Training 
Elders Counsel 
Young Mens Group
Single Mens Group


